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OVERVIEW

As part of the compliance requirement of the Corporate Governance code for listed companies
issued by Qatar Financial Markets Authority, and the instructions of Qatar Central Bank, Doha
Bank as a Qatari shareholding company listed on the Qatar Exchange is required to disclose the
extent to which it complies with the provisions of the code. Doha Bank believes that applying

a proper corporate governance framework and principles is essential to assist the Bank in
achieving its goals with a high performance level in addition to improving its internal and
external working environment, protecting stakeholders’ interests and distributing roles and
responsibilities in an ideal way.

During the year, the Bank was keen to enhance the corporate governance framework by
applying the corporate governance policies and procedures’ manuals and adopting best
practices. This report summarizes Doha Bank’s governance processes for 2016 in accordance
with the disclosure requirements of QFMA and QCB; The Code adopted by the QFMA is based
on the principle of comply or explain as illustrated below:

BOARD COMPOSITION

The Board currently consists of seven members:

Chairman

Vice Chairman

Managing Director

4 Non-Executive directors including one independent member who meets QFMA’s
requirements.

Briefs of each Board Member’s education and experience profile are depicted below:

Sheikh Fahad Bin Mohammad Bin Jabor Al Thani

Chairman

Chairman of the Executive Committee

Date of Appointment on Board: June 3, 1996

Education/ Experience: Graduate of the Royal Academy, Sandhurst, UK

Other Board Memberships: Board Member at Al Khaleej Takaful Group

Ownership: 4,339,753 shares; i.e. 1.68% as at December 31, 2016 & 4,339,753 shares as
at December 31, 2015

e Attendance: Attended six Board meetings



Mr. Ahmed Abdul Rehman Yousef Obeidan

e Vice Chairman

e  Member in the Executive Committee

e Date of Appointment on Board: April 20, 1982

e  Education/ Experience: General Manager, Al Waha Contracting & Trading Est.

e  Ownership: 4,346,203 shares; i.e. 1.68% as at December 31, 2016 & 4,306,203 shares as
at December 31, 2015

e Attendance: Attended five Board meetings

Sheikh Abdul Rahman Bin Mohammad Bin Jabor Al Thani

e Managing Director

e Chairman of Policies, Development and Remuneration committee and Chairman of
Nomination and Governance committee

e  Member in the Executive Committee

e Date of Appointment on Board: December 21, 1978

e  Education/Experience: Bachelor of Civil Engineering, Missouri University, USA

e  Other Board Memberships: Chairman of the Board of Directors, Qatar Industrial
Manufacturing Co.; Chairman of the Board of Directors, Qatari Oman Investment Company
(State of Qatar representative); and Board Member, National Leasing Holding.

e  Ownership: 4,988,617 shares; i.e. 1.93% as at December 31, 2016 & 4,988,617 shares as
at December 31, 2015

e Attendance: Attended Six Board meetings

Sheikh Abdulla Mohamed Jabor Al-Thani

e Non-Executive Board Member

e Chairman of Audit, Compliance and Risk Committee

e Member in the Nomination and Governance Committee

e Date of Appointment on Board: April 20, 1982

e  Other Board Memberships: Chairman of Al Khaleej Takaful Group

e  Ownership: 1,937,792 shares; i.e. 0.75% as at December 31, 2016 & 1,937,792 shares as at
December 31, 2015

e Attendance: Attended three Board meetings



Mr.

Ahmed Abdullah Al Khal

Non-Executive and Independent Board Member (as per QFMA's requirements)

Member in the Policies & Procedures, Development and Remuneration Committee and the
Audit, Compliance and Risk Committee

Date of Appointment on Board: March 3, 2014

Education: Economics & Political Science

Experience: Businessman

Ownership: 1,939,993 shares; i.e. 0.75% as at December 31, 2016 & 1,939, 993 shares as
at December 31, 2015

Attendance: Attended six Board meetings

. Hamad Mohammed Hamad Abdullah Al Mana

Non-Executive Board Member

Member in the Nomination and Governance Committee

Date of Appointment on Board: April 13, 1999

Other Board Memberships: Vice Chairman, Mohammad Hamad Al Mana Group
Companies; Board Member, Qatar General Insurance & Re Insurance Co.; Board Member,
Qatar Navigation Co.

Ownership: 4,058,901 shares; 1.57% as at December 31, 2016 & 4,058,901 shares as at
December 31, 2015

Attendance: Attended 4 Board meetings

Sheikh Falah Bin Jassim Bin Jabor Al-Thani representative of
Jassim and Falah Trading and Contracting Co.

Non-Executive Board Member

Member in the Policies & Procedures, Development and Remuneration Committee and the
Executive Committee

Date of Appointment on Board: Feb 27, 2011

Experience: Ex-Minster of Civil Service Affairs and Housing

Other Board Membership : Chairman of Board of Directors, National Leasing Holding
Ownership: 2,583,722 shares; i.e. 1% as at December 31, 2016 & 2,583,722 shares as at
December 31, 2015

Attendance: Attended six Board meetings

The current term of the Board Directors started on March 03, 2014 for a period of three years
through electon at the AGM.

DEPARTMENTS REPORTING TO THE BOARD

Legal Advisor and Secretary to the Board: Mr. Mukhtar Al Henawy

Mr. Mukhtar Al Henawy has joined Doha Bank in 2002 as Legal Advisor reporting to the Board.
He was also appointed as a Secretary to the Board in 2007. He has more than 29 years of



experience, and he worked at law firms before joining the bank.

Mr. Mukhtar obtained a Bachelor’s Degree in Law from Ain Shams University in 1987 and
a Diploma in Law in 1988. It is in Doha Bank'’s view that the Board Secretary meets all the
requirements of the Code.

Head of Compliance Department: Mr. Jamal Al Sholy

Mr. Jamal Al Sholy has joined Doha Bank in 1997 as Head of the Internal Audit Department
and in 2002 he has become Head of the Compliance Department to date. He has more than 35
years of experience, and he worked in external audit before joining the bank. The Compliance
Department includes the Compliance Control Unit and the AML/CTF Unit. Head of Compliance
works independently from the Executive Management and reports to the Board of Directors.

Mr. Jamal holds a Bachelor’s Degree in Accounting and Business Administration from the
University of Jordan, 1981.

Chief Internal Auditor: Mr. Mohammad Daoud

Mr. Mohammad Daoud has joined Doha Bank in 2012 as Deputy Head of Internal Audit
Department. In 2016, he was appointed as a Head of Internal Audit Department. He has more
than 24 years of experience in the field of banking and financial institutions before joining
Doha Bank.

Mr. Mohammad Daoud has got a PhD in Finance.

Executive Management

Doha Bank'’s Executive Management consists of the CEO, his assistants and the heads of the
executive departments. Following are the profiles of the CEO and the department heads, noting
that none of them is a holder of Doha Bank shares.

Chief Executive Officer: Dr. Raghavan Seetharaman

Dr. R. Seetharaman has joined Doha Bank in 2002 as Assistant General Manager. In 2007, he
was appointed as CEO of the bank. He has an extensive experience of more than 36 years
during which he worked in a number of banks and institutions before joining Doha Bank,
including Bank Muscat.

Dr. R. Seetharaman is a Chartered Accountant, whilst being a Gold medalist in his graduation —
Bachelor of Commerce. He is a recipient of multiple doctorates from leading universities of the
world including two PhDs.



Chief Risk Officer: Mr. Khalid Latif

Mr. Khalid Latif has joined Doha Bank in 1990 and has held several positions since then. He has
more than 33 years of experience and has worked for several years in the banking sector and
other sectors in Pakistan before joining the bank.

Mr. Latif holds a Master’s Degree in Business Administration from Pakistan.

Head of Treasury & Investment Group: Mr. David Whitcroft

Mr. Whitcroft has joined Doha Bank in 2015 as Head of Treasury and Investment. He has more
than 20 years of experience and has worked in several financial and banking institutions before
joining the bank.

Mr. David Whitcroft holds a Post Graduate Diploma in Actuarial Science from London.

Chief wholesale Banking Officer: Mr. Cherussery Krishnan

Mr. Cherussery Krishnan has joined Doha Bank in 2000 as an Executive Manager in the
Wholesale Banking Group. He has more than 32 years of experience and has worked at a
number of institutions and banks before joining Doha Bank.

Mr. Cherussery Krishnan holds a Master’s Degree in the Bank Management.

Head of Group Finance: Mr. David Challinor

Mr. David Challinor has joined Doha Bank in 2008 as Head of Group Finance. He has more than
22 years of experience and has worked at several financial institutions in Australia before joining
Doha Bank.

Mr. Challinor holds a Bachelor’s Degree in Economics from England, and he is a member of the
Institute of Chartered Accountants in England and Wales.

Head of Retail Banking Department: Mr. Gul Abbass Khan

Mr. Gul Abbass Khan has joined Doha Bank in 2016 as a Head of Retail Banking Department.
He has more than 18 years of experience and has worked at several banks and financial
institutions.

Mr. Gul Abbas Khan has holds a Bachelor’s Degree and Special Diploma in Economics and
Sociology.

Head of International Banking Department: Mr. Frank Hamer

Mr. Frank Hamer has joined Doha Bank in 2016 as a Head of International Banking Department.
He has more than 23 years of experience and has worked at the banking sector before joining
Doha Bank.

Mr. Frank Hamer holds a Master’s Degree in Business Administration & Chartered Account
Certificate.



Head of Human Resources Group: Sheikh Mohamed Abdulla Mohamed Jabor
Al Thani

Sheikh Mohamed Abdulla Al Thani has joined Doha Bank in 2015 as Head of the
Human Resources Group. He has more than 24 years of experience and has held several
positions in the financial sector and other sectors before joining Doha Bank.

Sheikh Mohamed Abdulla Al Thani holds a Bachelor of Science degree.

Bank Branches, Representative offices and Subsidiaries

Domestically, Doha Bank's network inside Qatar includes a total of 29 branches, 9 e-branches,
and 7 pay offices. Globally, the bank has six branches, Dubai and Abu Dhabi branches in UAE,
a branch in Kuwait and three branches in India. Furthermore, we have thirteen representative
offices located in Singapore, Turkey, Japan, China, UK, South Korea, Germany, Australia,
Canada, Hong Kong, South Africa and the Emirate of Sharjah (UAE) & Bangladesh.

The Bank also owns Doha Bank Assurance Company which is fully owned by Doha Bank and
has a strategic share of 44.02% of the capital of one of the Indian brokerage companies
which was later re-named as Doha Brokerage and Financial Services and positioned to practice
brokerage and asset management businesses. The Bank owns also Doha Finance Limited,
registered in the Cayman Islands and primarily used for debt issuance on behalf of the Bank.

Ownership of Shares:

The ownership of Doha Bank’s shares distributed by nationality as at December 31, 2016 is as
follows:

Nationality No. of Shares Percentage
Qatar 224,067,173 86.72%
GCC 8,905,705 3.45%
Arab countries 2,497,997 0.97%
Asia 4,603,487 1.78%
Europe 7,393,037 2.86%
Africa 91,925 0.04%
USA 9,042,829 3.50%
Other 1,770,099 0.68%
Total 258,372,252 100%

The number of shareholders reached 3246 as at 31/12/2016. The Government of Qatar,
represented by Qatar Holding, owns 16.68% of the shares. No shareholders possess more than
2% of the Bank’s shares as per the Bank's Articles of Association.
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4 Kuwait City
5 Mumbai

8 Frankfurt

Istanbul
10 Singapore
11 Shanghai
12 Seoul

9

14 Hong Kong
15 Sydney
16 Toronto

17 Sharjah
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